
Recognizes that strategies need to be
continuously monitored,    
Has identified organisational agility as a 21st
centrury strategic imperative, 
Need to improve visibility of what front-line
decision makers can see? 
Need to better sense disruptive scenarios to the
business model before it’s too late? 

How to define disruptors and detail
risks? 
How to protect existing business? 
How to minimise execution risks
and costs? 

Provide method, depth, rigour, automated
tools and decision supports
Co-ordinate diverse expert input, analysis
and communications
Efficiently optimise input form management,
internal and external experts in the most
effective way 

Synthesis of external scenarios and their
impacts on the organisations strategies,
business and operating models.
Technology enabled tools, algorithms,
analysis and reporting to support
definition, design and execution of
strategic imperatives and their
integration with other strategic priorities. 

Board Risk Oversight
Operationalized.
Assumptions tested before plans
approved for implementation. 
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SOLUXR  

Always on Strategy

Scanning  
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Board Discussions

Management actively considers

automated reports (facts, findings,

conclusions) and recommendations

from Strategy/Program Office. 

Board's discussions addressed.

Performance and Long-term

viability assured. 

Life in a world

of cyber

incidents and

crises.
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INSIGHTS from line decision makers –

crowd sourced wisdom from operational

leaders! 

CEO FORESIGHT of perceived priorities

and bumps in the road. 
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Management must address

Management utilises SOLUXR to SOLUXR dynamic analysis 


