Useful Approaches
•

Point Solutions for up to 50 people: You know and understand your issues. They are
complicated but you have a plan. You know what questions to ask and the people who can
answer them. You just want information fast so you can make a concrete decision now.
Examples include supply chain impacts arising from pandemics, business disruption …

•

Extended Solutions for an unlimited number of people: Issues are arising and they are complex.
There is little or no precedent so the right path is not always clear. You need different people,
from different departments and different countries/locations to pool knowledge and experience
to help arrive at the right decisions for management consideration. Examples include business
and operating model disruptions arising from geo-political tensions, weather, technology,
regulatory change (Libor Transition …)

•

Enterprise Solutions: Yours is a complex and distributed organisation. You are spread across
countries and operate in a highly competitive industry sector. You are agile and data driven.
You want a consistently reliable way of solving complex and complicated problems. You need
scenario driven insights underpinned by evidence based, actionable information to provide
sufficient certainty that business objectives can be achieved. Examples include multiple
combinations of the above delivered in a seamless and structured way.
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What do you get from SoluxR?

1. Robust scenario analysis and modelling impacts, risks and mitigations
2. Early foresight and insight of issues and opportunities before they develop
3. Significantly lower cost, faster and better analysis and planning
4. A single comprehensive view of what’s actually going on across organisations and wider
ecosystem
5. Ability to understand, anticipate, respond, recover and quickly adapt as further cyclical
pandemics occur
6. Rapidly assess the impact and effectiveness of urgent remediations
7. Detect systemic issues across the organisation.
8. Dynamically fulfil regulatory & compliance obligations/requirements

Why use SoluxR?

1. Secure, fully mobile optimised, easy to use and manageable
2. Very fast deployment
3. Greatly reduced costs
4. No interruption to business-as-usual
5. More reliable information
6. Seamless infusion with other data sets

SoluxR Return on Investment:

1. Ability to maintain effective and efficient battle readiness for enterprise wide Brexit impacts,
opportunities, challenges and scenarios,
2. Sustainability of organisational resilience by aligning and shifting organisational decision
making from top-down hierarchical to the front line distributing fast, data driven, scenario based
pathways to long-term viability,
3. Increased buy-in of people up and down the decision chain of command with continuous
feedback, testing, failing and learning during execution.

Request a Demo
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